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Comparison between Nissan and Toyota
Nissan 
[bookmark: _GoBack]Nissan Motor Company Ltd was founded on 26 December 1933 by Yoshike Aikawa. It is headquarters in Nishi-Ku, Yokohama, Japan. As of from 2016 data the company has 154,700 employees. 
Nissan is Car Company sells a full line of trucks, vans, SUVs, and cars. Nissan cars involve the entry-level Nissan Versa and also the Nissan Maxima which is upscale. Customers who were reviewed highlighted that they like Nissan SUVs and cars because of their performance, as they tend to point out that they are sportier than competitors. Nissan sells midsize, full-size, compact and subcompact, as well the full-size. Nissan cars are highly known for their excellent technology and stylish exterior. The essential reason why customers prefer Nissan is because of their affordable price.



Nissan is managed by Renault, which is a company from the French. Around the 1980’s and 90’s, based on a pretty good quality record they were able to build up a following that was relatively large. After the merger, that is early 2000's the quality of Nissan large SUV's and trucks have tanked. It is because Nissan never stood behind their product whether as a result of poor designs of the Trans coolers that was leaking into the transmissions, or the Delta brake issue on sensors. Those trucks were pre-disposed to have brake issues, alignment issues, wheel bearing, and ball joint failures. Furthermore, the exhaust systems were poorly designed particularly mounting hardware (BELIS-BERGOUIGNAN, Marie-Claude, and Yannick LUNG. "TOYOTA & NISSAN." Pg. 45).
Nissan SWOT analysis
Strengths
1. Effective research and development spending that resulted into the best seller of electric vehicle in the world
2. Strong presence in emerging and leading automotive markets
3. Well-managed operations of the company
Weakness
1. Poor advertising and marketing  and advertising capabilities resulting in poor brand awareness
2. A lot of product recalls in the U.S.


Opportunities
1. Improving the economy of U.S
2. Frequency and timing of new model releases
3. Increasing regulations by the government
Threats
1. Increased competition
2. Natural disasters
3. Rising Japanese Yen exchange rates
Regarding promotion and strategy
Nissan cars are very stylish
Vehicles from Nissan are eye catchy, for instance, the Pulsar and the Qashqai, one a compact car, the other a crossover SUV, with dynamic design and striking shapes pleasant to look at. Nissan cars are more comfortable and attractive than Toyota cars. Also, Nissan provides something more than other companies regarding equipment, leg and head freedom.
Toyota focuses on advanced technology and customer satisfaction
Toyota offers many successful cars that meet customer satisfaction and have attained numerous awards. Some of Toyota best cars are; Toyota IQ-it's a microcar manufactured from 2008 to 2014, and it was designed as Smartfortwo alternative, Toyota Aygo is a microcar that has been in production since 2014 same as Citroen C1 and Peugeot 107.
Another popular car by Toyota is Toyota Yaris, while Toyota Corolla is one of the compact class cars that have been most successful since 2013.Toyota Land Cruiser is another fantastic and famous car that has been in production since 2008. 
Toyota
In the 80’s and 90’s, Toyota had created a solid reputation. Toyota is owned and controlled by Toyota Motor Corporation that was founded on August 28; 1937.The headquarters of the corporation is Toyota, Aichi, Japan. As of 2016, Toyota had a total of 348,877 employees Toyota has set of standards for tight tolerances with frequent maintenance in the engines, which will cover more than 200,000 miles.
Toyota cars are manufactured of Toyota Motor Corporation. Toyota cars are very spacious and comfortable. The logo that has been decorating on all models, commencing from the smaller cars to the SUV, was introduced in 1989.Jointly they form a "T"-the first letter Toyota. The founders' mentality has been symbolized by the large ellipse that represents their holistic approach: the combination of advanced technology, respect for the environment, and customer satisfaction (Sako, Mari. "Supplier development at Honda, Nissan and Toyota: comparative case studies of organizational capability enhancement." Industrial and corporate change pg. 281). 





The SWOT analysis of Toyota
 Strengths
1. Strong focus on development and research
2. The automotive brand with the most value in the world
3. Toyota System of Production
4. Competence in production of hybrid vehicle
Weaknesses
1. Lack of capability in autonomous vehicles
2. Massive recalls that led to negative publicity
3. Minimum presence in China
4. Brand portfolio is poor
Opportunities
1. Autonomous vehicles demand will increase
2. Frequency and timing of new model releases
Threats
1. The rise in Japanese yen exchange rate
2. Various government regulations that the automotive industry is subjected to
3. Increasing automotive market competition worldwide.
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